
Superintendent’s Town Hall on April 12, 2022 
This event was designed as a “get to know” the new Superintendent and answer some questions  

that members of the community had submitted.  Board President, Mick Weeks, was Mr. Volpe’s guest.  

Below, you will find a synopsis of the questions and answers given.  The evening was moderated by two 

of Moorestown High School’s seniors, Laila Rehman and Colin Llewellyn. 

Question 1 

Mr. Volpe, for those who have not had a chance to meet or interact with you, can you tell us a little about 

your background in education and your journey to Moorestown? 

As a young child I remember talking with my grandfather about his experiences in WWII, including his 

participation in the invasion of Normandy on D-day.  I remember asking him if he was scared during the times he 

needed to fight.  I remember him telling me that of course he was scared.  As a young child I remember asking him 

why he enlisted and decided to go to war if he was scared.  He told me because he believed that we need to help 

people when we can… and because we really need to help the people who need the most help when we can.  Those 

memories stayed with me and I always knew that I wanted to go into public service and eventually found education 

as my path to serve.  Previously, I have been a junior high, middle school, and high school English teacher.  As a 

high school teacher I was also a girls’ soccer and wrestling coach.  I then started my career in administration where I 

was an English Department supervisor, then a high school Vice principal, an elementary school principal for about 

ten years, a Director of Human Resources, and Assistant Superintendent, and finally Superintendent here in 

Moorestown.  Most of the school districts I have worked in profile in a similar manner as Moorestown.   

Question 2 

Mr. Weeks, as a Moorestown resident, you have been a member of the Board of Education 

previously.  However, now you are Board President.  Can you talk to us a little bit about your new role and 

your hopes for the future as Board President? 

I am a lifelong resident of Moorestown, a Moorestown Graduate, and a parent of two students currently in the 

district (4th & 12th grades). I sought a position on the BOE because I felt it was important to help where I can. I was 

given a great foundation due to my Moorestown Education and wanted to give back. My interest in leadership after 

four years of serving on the board came about because I felt that I could uniquely contribute to several issues I saw. 

My main goal is to help to lead the board as it seeks to rebuild trust and understanding in the community. I would 

also hope to help to heal some of the fissures that the last couple years exposed. In that vein we are seeking to have 

more opportunities for dialogue outside of the board meeting. Unfortunately board meetings only provide 

opportunities for one way communication - where the board and administration are just announcing things and 

public is limited to commenting on them. 

Question 3 

Mr. Weeks, recently, the Board of Education passed their preliminary budget.  Some believe that local 

taxpayers feel the effects of inflation and feel the Board of Education and the school district spend too much 

money.  How would you respond to that? 

Inflation is certainly a concern to everyone in the community and we hear and understand the pain. Inflation is also 

hitting the district, for example in increased labor, fuel, and maintenance costs in Transportation. All of our bus 

contracts have been cancelled as providers seek to cover their costs and charge more for example.  

Focusing on the phrasing of the question - “Does the district spend too much?” we could separate that into parts - 

Does it spend too much?  What are the funding sources and is the burden too great on any one particular 

constituency? Are there remedies to address that? How is the district working to control costs and be fiscally 

responsible?  



Dealing with the first questions, the schools are largely funded by local tax payers so that is where the main burden 

falls. We have never received our fair funding from the state per the formula (though this is getting better) and our 

federal funding is limited because we do not qualify for much of it (and areas like IDEA have never been fully 

funded). Improvements in receiving funding from these other sources could relieve burden from local tax payers.  

 

The costs for the district are largely fixed and thanks to inflation are increasing. Efforts to make adjustments and 

reductions here would require serious conversations among the BOE in the community about what type of 

educational opportunities we would like to provide. Much of the reason people come to Moorestown is due to the 

excellent reputation of our schools. We are in the top 10 highest rated districts in the state with the highest rated 

schools. Much of that reputation is due to the historical excellence and high number of course offerings. Mr. Volpe 

has noted for example that the schools in his home district of Hillsborough do not have the depth and breadth of 

offerings Moorestown has. We could as a community decide to change how we deliver instruction and eliminate 

some aspects of our offerings. Given the current environment that would be the most effective way to reduce our 

costs however that could come at the price of damaging our reputation - something which our property values are 

largely based upon.  

 

Going forward the board has requested that budget items be aligned to the strategic plan so that it can be more easily 

determined how we are spending funds and can better make decisions. Thankfully we have an excellent 

administration and especially Business Administrator who are constantly and consistently looking for ways to save 

money and control costs through efficient operations while planning for an unparalleled academic experience for our 

students.  

 

Question 4 

Mr. Volpe, what does the school district do in order to meet the needs of students who show advanced 

academic skills at an early age? 

 

Our principals and supervisors work with families to identify proper placement when students enter the district. Our 

curriculum K-12 offers opportunities for enrichment and interdisciplinary learning within the classroom available to 

all students. Students in Gr 2-6 can be identified to participate in our Gifted and Talented CHALLENGE program 

through a selection process using multiple measures.  Beginning in 5th grade we offer enriched courses across math, 

art and music content areas. 

 

Research shows that gifted students tend to challenge themselves.  For some, extra work is good.  For some, extra 

work causes more stress because students who identified as “gifted” are always finding ways to challenge 

themselves.  In my opinion, gifted programs should not just be geared around “more work” but developing skills 

knowing the way that these students think.  This may involve items around executive functioning, time management, 

prioritization, and stress management. 

 

 

Question 5 

Mr. Volpe, there has been some recent controversy in the media about student learning standards that were 

approved by the state in 2020.  Can you speak briefly about the district’s thoughts and approach as it relates 

to these new standards? 

 

The Governor recently has stated that he was open to hearing from people who think the standards need to be 

adjusted or altered and may be looking to gain public input and have further debate at the legislative and Department 

of Education level.  If you have opinions on this matter, you may have an opportunity to make your opinions known 

to state legislators.  

 

The New Jersey Department of Education set Student Learning Standards for Comprehensive Health and Physical 

Education that were sent to school districts in June of 2020.  According to the state, districts had until the Fall of 

2022 to implement these new standards. As a school district, the Moorestown Township Public Schools began 

updating our curriculum guides with these new standards accordingly, starting in 2020. The curriculum guides, 



which outline our scope and sequence, pacing, and alignment to the standards, have been posted on our website 

since that time. Our teaching and administrative staff develop lessons from these approved guides.  

 

At this time, some of the standards that are causing consternation for some parents are those from the state’s “social 

and sexual health” core idea units.  Specifically, at the K-6 level, our school counselors, nurses, and health teachers 

have developed lessons that have a gentle approach that is developmentally appropriate for younger students and 

focuses on our interpretation of the spirit of those standards - respecting differences and the individuality of others. 

 

Moorestown has a policy whereby parents can ask for their children to be excused from health education, sex 

education, family life education, or the dissection of animals for moral, conscientious, or religious reasons.  This 

policy has been active since 2008.  Parents who object to lessons in one of those four areas can contact their child’s 

principal.  No one will force students to learn about items in these four areas if parents object.  If parents don’t know 

how to access those policies or the procedure, I will make sure that they have that information by tomorrow [April 

13th]. 

 

As a Superintendent, I want to make sure that all students are seen, heard, respected, and accepted.  If anyone hears 

of any inappropriate lessons being taught, they can let me know.  To date, I have received no complaints related to 

this. 

 

*There were additional questions asked during this time.  Anyone who did not have their questions answered was 

invited to have a one-on-one meeting with the Superintendent in order to get their questions answered. 

 

 

Question 6 

Mr. Weeks, as a Moorestown resident, you may know that some towns use Comcast Channel 19 as a 

community channel for public meetings and school events such as football games and school musicals. 

Students are often used to film and edit these productions. Currently Channel 19 in Moorestown defaults to 

information from neighboring towns instead of ours.  Would you be in favor of moving such an effort 

forward in Moorestown? 

 

As a part of the agreement to allow Comcast to operate our cable services Moorestown was granted a Public Access 

Channel to provide opportunities to disseminate content by and for our district. Per the questioner this channel 

largely goes unused. I know that Moorestown schools produce lots of content - including regular news programs at 

both the high school and middle school - but I am not sure why it is not disseminated on the Public Access Channel. 

That said, we should figure out why but also not limit ourselves to only publishing content there. There are many 

other outlets including social media, YouTube, and other streaming platforms available. We should investigate a 

strategy to help distribute our wonderful student created content in all of those realms. 

 

 

Question 7 

Mr. Volpe, to multiple groups of students, you have stated that proportionality and representation in our 

teaching staff are important goals of yours.  Some residents have concerns about faculty representation 

among African Americans.  What are you doing to improve our efforts in recruiting and retaining teachers of 

color?  A staff members also has similar concerns and specifically notes that there is a lack of administrators 

of color.  Can you speak to both of these issues, please? 

 

Nationally, the teaching pool is approximately 80% white female and that mirrors the numbers in New Jersey.  In 

Moorestown we have a higher percentage than the state and national average.  We want to make sure that our faculty 

reflects our student body.  To this end, as a first step in our hiring process, our administrative team examines the 

current proportionality in their buildings.  Often people think that they may know something, but until the data is 

examined, it is really an educated guess.  We are also working on building a more inclusive hiring process and 

recruiting efforts.  However, some issues require legislative solutions, not simply administrative ones.  I have been 

selected by my peers as the Legislative Coordinator for the Central Jersey Program for the Recruitment of Diverse 

Educators.  In that role, I have testified in from of both the NJ Assembly Education committee and the NJ Senate 



Education committee.  Recently, I testified about an unnecessary certification requirement, called edTpa, that 

teachers would need to complete in their undergraduate program.  I was one of a few people who testified to this.  I 

am happy to report that the NJ Senate – both Republicans and Democrats – voted 37-0 to repeal that requirement.  

We need to make efforts like this in order to grow the next generation of teachers.  Less and less your people are 

going into teaching, and it is disproportionally more so evident among undergraduate students of color.  The data 

clearly shows us that.  There are many reasons for this, including national conversations around teaching where 

students who are thinking of a career can do something else where they may not be scrutinized and castigated as we 

are currently seeing throughout the country.  Because of this, we are in a really teacher shortage crisis and it is only 

going to get worse over time.  That’s why it is important for me to make efforts in this areas. 

 

 

Question 8 

One parent had a question about services for students with dyslexia and she was in the audience.  She asked 

her question directly. 

 

I would like to know if you consider bringing into the district an intensive reading program such as the 12-

step Wilson program for the multiple dyslexic children within the MTPS school district.  Currently, reading 

specialists are allocated for Special Education students, but not specific to dyslexic children that need an 

intensive program.  Statistics state that 1 out of every 5 students are dyslexic to some degree.   

 

We always want to do better for all students and can look at our efforts over time.  Since I have been in the district, I 

have learned that Moorestown does recognize the importance of an evidenced based, multisensory approach to 

reading instruction - especially for students with reading differences. Approximately seven years ago, the district 

began to provide week-long Orton Gillingham training on site for all K – 6th grade reading support and special 

education teachers. This training continued in-person for new teachers until the Covid shutdown. The district 

attempted online training, but found the “live” sessions more beneficial. General education teachers from K – 6th 

grade have also received the training. Additionally, there is also a mandated Dyslexia training that all PK- 3 general 

education teachers and all special education teachers.  However, that training is indeed just a three hour training. 

  

Currently, our staffing efforts with trained staff who are ready to specifically help dyslexic students are as follows: 

- Each elementary school has at least one Level 1 Wilson Language certified teacher and a Level 1 & 2 

Wilson Fundations trained teacher 

- UES has four Level 1 certified teachers and two Level 2 certified teachers, as well as “Wilson Just Words” 

trained teachers.  That is also a multisensory decoding and spelling program. 

- WAMS and MHS also have a Level 1 certified teacher, as well as “Wilson Just Words” trained teachers. 

  

The district is currently collaborating with Wilson Reading in their COMPASS program. The goal of COMPASS is 

to create a pathway to build the district’s self-sustaining capacity to utilize and support Wilson programs.  This level 

of systemic training allows the district to meet the needs of a struggling readers who require a multisensory 

approach to reading instruction. In addition, the district employs other evidence based alternative reading programs 

to address reading difficulties such as Reading Milestones and Edmark. We also use personalized learning 

technology platforms, such as IXL, Lexia Learning and RAZ PLUS, to augment the direct instruction and allow for 

students to practice and extend his/her learning.  

 

There is no one size fits all when charged with addressing reading disabilities, but the district is committed to using 

an individualized approach that focuses on the whole child and effective targeted interventions.  As we look forward 

to the future, we always want to make sure that we are working hard to meet the individual needs of students. 

 

 

Question 9 

Mr. Weeks, a resident expressed concern that right now American Sign Language 3 is not being offered as a 

class next year.  What is a Board Member’s role when it comes to course offerings in the school district? 

 



The board’s role in determining the specific courses that are offered is very minimal and indirect. The board can 

share community interest and that interest is presented to Administration to figure out if it can be done, how it can 

be done, and what it will cost or potentially displace. Once the board is presented a budget it can weigh in on 

priorities but ultimately it is up to the Administration to determine the path forward. The board does have oversight 

in its approval of the budget. 

 

As it pertains to this specific offering, the board did funnel community interest in ASL to administration. 

Administration was able to find room in the budget and hired an instructor. Knowing that that instructor had a full 

plate with ASL 1 & 2 the expectation was that students interested in ASL 3 and higher levels would work through 

Rowan College at Burlington County College (RCBC).  

 

 

Question 10 

Mr. Volpe, one resident had a question about access to higher level math classes.  It seems that while students 

can “waive” into higher level courses in other academic areas, there are many more stumbling blocks in 

order to do so in math.  Can you speak to that dilemma and what can potentially be done to open pathways 

where students can have access to such courses? 

 

Our goal is to provide rigorous and engaging learning experiences for our all of our students across all content areas. 

At the high school level we provide an array of coursework options. In Math specifically, students can engage in 

advanced math coursework beyond Algebra II which is the state graduation requirement, including AP Calculus 

AB/BC and Multivariable Calculus. In order to provide the greatest access to these opportunities while also ensuring 

that students who continue on to advanced math courses in high school are well prepared to handle the demand and 

rigor of content progressive courses in math we have eliminated academic leveling in Grades 4 and 5 and improved 

the rigor of the Grade 4 and Grade 5 math courses for all students.  Placement decisions for On Level, Enriched, or 

Accelerated in Grade 6 through 8 are based on multiple measures including MAP Growth scores (that are nationally 

normed), and End of Year math assessment (locally developed), marking period grades, and unit/chapter test 

average. Students in Grades 7 and higher also have the opportunity to take summer math placement tests to move up 

one level in Gr 7 or 8 or to test out of courses beginning with Geometry in high school. Study resources are available 

to prepare. 

 

Looking ahead to the future – in my personal vision which the Board has never been made aware of – I can see us 

offering additional math classes during the summer whereby students can prepare for the end of summer placement 

test if they are looking to move to the next level.  This could be revenue generating as it could be tuition based and 

could also be opened up to other area school districts. 

 

 

Question 11 

One parent had a question about student handbooks and consistency among schools.  She was in person and 

asked her question directly.   

 

Will schools have school based student handbooks moving forward?  An issue came up this year where I was 

told something was a school rule, however, different classes had different rules and the current handbook for 

the district is vague, brief overall, and did not address the issue.  Could principals do a virtual presentation 

for back to school night? Clear expectations and equity for all should be apparent in the schools. 

 

We should have clear expectations at all schools and if you feel that there are not or if you have a specific building 

issue, please contact your child’s principal.   Annually, a Board level committee reviews all individual building 

handbooks in order to provide feedback.  That feedback is considered and adjustments may be made.  Handbooks 

should all be posted on school’s websites and available to the public.  Our website is searchable and they are there.  

However, we can make them easier to find if that is an issue for parents.  That is a reasonable expectation. 

 

 

 



Question 12 

Mr. Weeks, when high density housing complexes are completed, what modifications will be needed to 

accommodate the large influx of new students? Where will the money come from to fund any such 

modifications? 

 

Our understanding from discussions with Town Council regarding upcoming new housing projects in the next five 

years was that the district could see up to 320 new students if everything was built. To address how the district 

would handle this we can fortunately look back in history to see what was done. The last large influx was when 

Moorestown Hunt and Laurel Creek (along with a few other neighborhoods like Wexford) were built in the mid 90s. 

That was a significant building boom and between 1996 and 2005 our average daily enrollment went from 2,833 to 

4,253 - an increase of more than 1,400 students. In that case the district ended up building a new school - the Upper 

Elementary School - and significantly expanded the Middle School. Minor changes were made to the other 

elementary schools and the High School. Those projects were funded by bonds issued under a referendum.  

 

A few years ago looking to add space to meet this projected need and other goals the BOE proposed another 

referendum which would have provided space to accommodate this and other growth. Understanding that the 

community was decidedly not in favor of that referendum the BOE is currently not planning another one. To deal 

with this growth we will have to look within our existing space and practices to accommodate it. This could look 

like moving specials out of dedicated rooms at the elementary level and putting those on carts that move between 

rooms. Potentially increasing class sizes above the existing policy limits. Harder conversations would involve 

discussing changes to how we provide instruction. Potentially re-evaluating how we work with special needs 

populations (internal vs. external solutions) or reducing class offerings. If none of these are palatable or able to be 

operationalized perhaps we will need to look at adding space. That cannot happen within our existing budget so we 

would have to look to the standard option of bond issuance which would require a referendum. We have no idea 

which schools would see this potential growth and so we would also need a flexible plan to accommodate more 

students in each building depending upon the need as it presents.  

 

In summation, we have a legal and moral obligation to serve all students who are eligible. Whether they move into 

existing housing or new housing that is built - in the aforementioned high density housing - or other places. 

Ultimately the BOE, administration, and community will need to find solutions, just as we did the last time around. 

 

* - In checking further the number of expected students resulting from the RDP housing is actually 221. Up to 

another 500 is estimated for sites that would satisfy the unmet need. Currently only the Mall site is being built to 

meet the unmet need and numbers won’t be available until the mix of bedrooms is determined. However, that could 

result in another 100 or so which result in a total around 320.  If everything being discussed is built it would 

represent about half of the increase we saw about 27 years ago. Since it would not all happen at once we would have 

time to work on a variety of strategies. 

 

Question 13 

Mr. Volpe, Covid policies and procedures have been a “hot topic” in all public schools well before and since 

your arrival.  What is going to happen after Spring Break?  Specifically, can you speak to masking? 

 

We can never predict what is going to happen in our world today.  Two plus years ago, I would have never predicted 

what we all went through.  My communications around this issue have been clear.  Upon my arrival, I stated our 

schools would only close due to covid if we were directed to do so by the Board of Health or if we had an extreme 

amount of staff forced to quarantine due to being covid positive and we would not be able to staff schools safely and 

properly.  As a team, we worked hard to make sure we never closed our schools for in-person instruction to students.  

Similarly, I have been clear about masks.  We are a mask-optional district.  As we watch covid numbers in the area, 

if we see out county move to “orange” on the CALI scale, we will change our wording to state that we are strongly 

encouraging the wearing of masks.  Should we move to “red” I would imagine that the state might put out guidance 

or directives, but I do not know.  At this time, I cannot see myself employing a mask mandate moving forward 

without the state asking us to do so as they have previously.  Again, the future is unpredictable, but these are my 

thoughts.  

 



 

Question 14 

Mr. Weeks, for many of these topics tonight, you could probably speak with individual members of the public 

for hours.  Clearly, we do not have the time to do that tonight.  If members of the public have additional 

questions for members of the Board of Education, what should they do? 

 

We are thankful for all of the opinions and the passionate involvement of our community. For those who felt that 

they had additional questions or that those that they had were not adequately addressed please avail yourselves of 

the many options for finding answers. Those include scheduling time to speak with the superintendent or me as 

Board President. When I rejoined the board during COVID I sought opportunities to reach out and have 

conversations and dialogue with those that expressed concerns. I also reached out to members of the community to 

solicit input. As President I am dedicated and eager to restore trust by having open and honest dialogue. I will also 

say that in addition to reaching out to leadership, your questions and issues may be more readily addressed by 

teachers, principals, counselors, and supervisors in schools as well as other district level administrators. We are all 

eager and interested in addressing concerns and answering questions so that collectively we may do the best job 

possible of helping your children learn in a safe, supportive, nurturing, and fulfilling environment.  

 

 

The evening ended with Mr. Volpe thanking everyone for coming, including the student moderators. 

 

 

 

 

 

 

 

 


